Indonesian Journal of Public Policy Review

Vol. 27 No. 1 (2026): January
DOI: 10.21070/ijppr.v27i1.1488

ISSN 2598-9901 (ONLINE)

IJPPR

INDONESIAN JOURNAL OF
PUBLIC POLICY REVIEW

DARI SINI PENCERAHAN BERSEMI

ISSN 2598-9901 (online), https://ijppr.umsida.ac.id, published by Universitas Muhammadiyah Sidoarjo
Copyright © Author(s). This is an open-access article distributed under the terms of the Creative Commons Attribution License (CC BY).
1/8



https://portal.issn.org/resource/ISSN/2598-9901
https://doi.org/10.21070/ijppr
https://umsida.ac.id/

Indonesian Journal of Public Policy Review

Vol. 27 No. 1 (2026): January
DOI: 10.21070/ijppr.v27i1.1488

Table Of Contents

JOUNNAL GOV .. iiiiiiiiiiiiiieetttteeeennneeeeeeeeeeessnsssseeecesssssnsssseccesesssssssssscccsssnnnnnnee
Author[s] Statement.....cccciiiiiiiiiiiiiiiiiiiiiiiiiiiiteiietetteeetecsnsteessnsscccnssscsnnsees
(e b o] o -1 BN =Y 1 o IO PPN
Article iNformMation ..ot iiiiiiiiiieitteeeeeennnneeeteceecesnnnssssecccccsnnnnnnnes
Check this article update (CroSSMArK) .......uueeeiiiiiiiiiiiieeeiiiiieeeeaearineeeeeeeaeannneneeens
Check this article IMPaCE ..oviii i ettt e e et et eeeeaeaanaeeeeeaaennnnnneeens
O8I o ) - [ [
L1 (S0 oT: V- L= PPN
o oL I 1
X 1 o T ol T 0o 2 7= 1 [ o T
Y 013 o - Vot
VY g o [of (=3 el 0] £=] 1 | SR PPN

ISSN 2598-9901 (online), https://ijppr.umsida.ac.id, published by Universitas Muhammadiyah Sidoarjo
Copyright © Author(s). This is an open-access article distributed under the terms of the Creative Commons Attribution License (CC BY).
2/8



https://portal.issn.org/resource/ISSN/2598-9901
https://doi.org/10.21070/ijppr
https://umsida.ac.id/

Indonesian Journal of Public Policy Review

Vol. 27 No. 1 (2026): January
DOI: 10.21070/ijppr.v27i1.1488

Originality Statement

The author[s] declare that this article is their own work and to the best of their
knowledge it contains no materials previously published or written by another person, or
substantial proportions of material which have been accepted for the published of any
other published materials, except where due acknowledgement is made in the article.
Any contribution made to the research by others, with whom author[s] have work, is
explicitly acknowledged in the article.

Conflict of Interest Statement

The author[s] declare that this article was conducted in the absence of any commercial
or financial relationships that could be construed as a potential conflict of interest.

Copyright Statement

Copyright (&> Author(s). This article is published under the Creative Commons Attribution
(CC BY 4.0) licence. Anyone may reproduce, distribute, translate and create derivative
works of this article (for both commercial and non-commercial purposes), subject to full
attribution to the original publication and authors. The full terms of this licence may be
seen at http://creativecommons.org/licences/by/4.0/legalcode

ISSN 2598-9901 (online), https://ijppr.umsida.ac.id, published by Universitas Muhammadiyah Sidoarjo
Copyright © Author(s). This is an open-access article distributed under the terms of the Creative Commons Attribution License (CC BY).
3/8



https://portal.issn.org/resource/ISSN/2598-9901
https://doi.org/10.21070/ijppr
https://umsida.ac.id/
http://creativecommons.org/licences/by/4.0/legalcode

Indonesian Journal of Public Policy Review

Vol. 27 No. 1 (2026): January
DOI: 10.21070/ijppr.v27i1.1488

EDITORIAL TEAM

Editor in Chief

Ilmi Usrotin Choiriyvah , Departement of Administration — Universitas Muhammadiyah Sidoarjo, Indonesia

Managing Editor
Hendra Sukmana, S.A.P., M.KP., Departement of State Administration — Universitas Muhammadiyah Sidoarjo, Indonesia

Section Editor

Sulikah Asmorowati, (Scopus ID: 14008355200), Departement of Administration — Universitas Airlangga, Indonesia

Hasniati, Departement of Administration — Universitas Hasanuddin, Indonesia
Noviyanti, Scopus ID: 57201201172, Departement of Administration — Universitas Negeri Surabaya, Indonesia

Ph.D. Bartosz NieS$cior, Legal Advisor; Director of Development, PROZAP sp. z 0.0., Grupa Azoty Pulawy; Cardinal Stefan
Wyszyhski University, Warsaw, Poland

Bulekbaeva Sholpan Buxarbaevna, Teacher, Department of Kazakh Language and Literature, Navoi State Pedagogical
Institute, Uzbekistan

Qurbonova Shakhnoza Ergashevna, Senior Lecturer, Samarkand Institute of Veterinary Medicine, Uzbekistan
Bayu Mitra A. Kusuma, College of Humanities and Social Sciences — National Dong Hwa University, Taiwan
Choliyea Vasila Erkinovna, Lecturer, Department of Social Sciences, Navoi State Pedagogical Institute, Uzbekistan

Ph.D. Rafal Spiewak, BEng, MBA, Assistant Professor, Institute of Management & Economics of Tourism Services,
University of Economy in Bydgoszcz, Poland

Kuchchiyev Oxunjon Razzakovich, Ph.D. in Agriculture, Dean of the Faculty of Zoo Engineering, Economy, Accounting, and
Audit, Tashkent Branch of Samarkand Institute of Veterinary Medicine, Uzbekistan

Narzullayev Umidjon Ortiqovich, Ph.D. in History, Associate Professor, Department of Methods of Teaching History, Navoi
State Pedagogical Institute, Uzbekistan

Isnaini Rodiyah, (Scopus ID: 57203243665), Departement of Administration — Universitas Muhammadiyah Sidoarjo,
Indonesia

Maia Kapanadze, Caucasus International University, Georgia (ORCID)

Complete list of editorial team (link)
Complete list of indexing services for this journal (link)

How to submit to this journal (link)

ISSN 2598-9901 (online), https://ijppr.umsida.ac.id, published by Universitas Muhammadiyah Sidoarjo
Copyright © Author(s). This is an open-access article distributed under the terms of the Creative Commons Attribution License (CC BY).
4/8



https://portal.issn.org/resource/ISSN/2598-9901
https://doi.org/10.21070/ijppr
https://umsida.ac.id/
http://sinta.ristekbrin.go.id/authors/detail?id=5993861&view=overview
https://www.scopus.com/authid/detail.uri?authorId=14008355200
http://sinta.ristekbrin.go.id/authors/detail?id=6025462&view=overview
https://scholar.google.com/citations?hl=id&user=uT1ZkdMAAAAJ
https://www.scopus.com/authid/detail.uri?authorId=57203243665
https://orcid.org/0000-0002-7460-5374
https://ijppr.umsida.ac.id/index.php/ijppr/about/editorialTeam
https://ijppr.umsida.ac.id/index.php/ijppr/IndexingService
https://ijppr.umsida.ac.id/index.php/ijppr/about/submissions

Indonesian Journal of Public Policy Review

Vol. 27 No. 1 (2026): January
DOI: 10.21070/ijppr.v27i1.1488

Article information
Check this article update (crossmark)
Check for
updates

Check this article impact ()

{, Dimensions LENS.ORG \\V Semantic Scholar

Solving The Problem Of Problem Solving ™

toug?e

Schola

W/ wizdom.ai

Save this article to Mendeley

) Time for indexing process is various, depends on indexing database platform

ISSN 2598-9901 (online), https://ijppr.umsida.ac.id, published by Universitas Muhammadiyah Sidoarjo
Copyright © Author(s). This is an open-access article distributed under the terms of the Creative Commons Attribution License (CC BY).
5/8



https://portal.issn.org/resource/ISSN/2598-9901
https://doi.org/10.21070/ijppr
https://umsida.ac.id/
https://crossmark.crossref.org/dialog/?doi=10.21070/ijppr.v27i1.1488&domain=pdf&date_stamp=2026-03-28
https://app.dimensions.ai/discover/publication?search_text=10.21070/ijppr.v27i1.1488
https://www.lens.org/lens/search/scholar/list?q=citation_id:10.21070/ijppr.v27i1.1488
https://www.semanticscholar.org/search?q=Postmodern Strategic Management and Its Impact on Achieving Organizational Excellence in Tourism Organizations: An Exploratory Study of the Opinions of a Sample of Individuals Working in Tourism and Travel Companies in Baghdad Governorate: Manajemen Strategis Pasca-Modern dan Dampaknya terhadap Pencapaian Keunggulan Organisasi di Lembaga Pariwisata: Studi Eksploratif terhadap Pendapat Sebagian Individu yang Bekerja di Perusahaan Pariwisata dan Perjalanan di Provinsi Baghdad
https://www.scilit.net/articles/search?q=10.21070/ijppr.v27i1.1488
https://scite.ai/search?q="10.21070/ijppr.v27i1.1488"
https://scholar.google.co.id/scholar?q=10.21070/ijppr.v27i1.1488
https://www.wizdom.ai/publication/10.21070/ijppr.v27i1.1488
https://www.mendeley.com/import/?doi=10.21070/ijppr.v27i1.1488

Indonesian Journal of Public Policy Review
Vol. 27 No. 1 (2026): January
DOI: 10.21070/ijppr.v27i1.1488

Postmodern Strategic Management and Its Impact on Achieving
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Study of the Opinions of a Sample of Individuals Working in Tourism
and Travel Companies in Baghdad Governorate: Manajemen Strategis

Pasca-Modern dan Dampaknya terhadap Pencapaian Keunggulan
Organisasi di Lembaga Pariwisata: Studi Eksploratif terhadap Pendapat
Sebagian Individu yang Bekerja di Perusahaan Pariwisata dan
Perjalanan di Provinsi Baghdad

Dr. Khaleel Ibrahim Breesam, rrwwvv38@gmail.com (*)
inistry of Higher Education and Scientific Research/Minister's Office, Iraq

 Corresponding author
Abstract

General Background: Strategic management has evolved to incorporate postmodern perspectives
thatemphasizeflexibility,innovation,anddynamicorganizationalcapabilities.SpecificBackground:
Organizations increasingly rely on postmodern strategic approaches to achieve higher levels of
organizational excellence in complex and competitive environments. Knowledge Gap: Despite this
development, limited empirical research examines how postmodern strategic management
contributes to organizational excellence within specific institutional contexts. Aims: This study aims
to analyzethe relationship between postmodern strategic management and organizationalexcellence.
Results: The findings indicate a significant positive relationship between strategic management
dimensions and organizational excellence, supported by statistical analysis using Partial Least
Squares Structural Equation Modeling. Novelty: The study offers an integrated empirical perspective
on postmodern strategic management within an applied organizational setting. Implications: The
results provide insights for decision-makers to adopt adaptive strategic practices that support
continuous improvement and organizational excellence.

Keywords: Postmodern Strategic Management, Organizational Excellence, Strategic Practices, PLS-
SEM, Management Studies

Key Findings Highlights
Sirategic adaptability contributes to higher institutional performance outcomes

D2e.cision-making flexibility supports improved administrative practices
Ingt.egrated management approaches strengthen long-term organizational development
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Introduction

(Postmodern) Strategic management is a crucial 'movement of thought' of today, away from the straitjackets provided by
traditional paradigms towards impressive flexibility and adaptability to change. Because of fierce competition among
tourism and travel companies in Baghdad Governorate, the demand for management models that promise "organizational
excellence" as a strategic goal, going beyond material success toward sustainable superiority, has been increasing. The
rationale for this paper stems from a central question: how to leverage the new dimensions of contemporary strategic
thinking to enhance the quality of tourist services and create a unique-type organization capable of satisfying their
aspirations? The importance of the research can be inferred from its central attention to a critical organisation facing
complex environmental situations and requiring a shift towards intelligent execution, monitoring flexibility , and
entrepreneurial leadership rather than abstract strategic planning.

To meet the objectives of the study, a research model is designed with four primary axes. The first axis refers to the
scientific methodology of the study in relation to the problem, objectives, and hypotheses, and the second axis concerns the
theoretical foundation of the two variables: postmodern strategic management and organizational excellence. The third
dimension concerns the practice and analysis of the research sample's opinions on tourism companies using advanced
statistical tools. The fourth axis was also dedicated to the research findings, the discussion of the conclusions, and the
presentation’s commendations and recommendations to enhance the development process of tourism organizations in Iraq.

1. Scientific Methodology of Research
1-1- The Research Problem

The theoretical issue this study aims to address is the lack of knowledge regarding the use of postmodern ideas in strategic
management within the tourism industry. The sector is also highly dynamic, and yet it continues to be dominated by
traditional paradigms in management thought. In short, the difficulty is apparent from the low level of excellence that most
tourism and travel companies in Baghdad have reached. That they have steadfastly clung to inflexible rules divorced from
the facts on the ground is why their leadership response has been slow in a rapidly shifting environment. Nowadays, woods
have lost their competitive edge and their ability to offer innovative services in response to tourist demand. This requires a
search for ways to remedy this deficit in the dimensions of contemporary strategic management.

1-2- The importance of the research

From a cognitive perspective, this research is relevant because it introduces a theory-based model that links postmodern
philosophy in strategic management to organizational excellence in the field of administration. This creates fresh intellectual
space for exploring how organizations are governed in the context of complexity and ambiguity. From a practical
perspective, the relevance of this study is demonstrated by offering prescriptive insights to decision-makers concerned with
tourism companies in Baghdad on how to move from conventional administration to a more flexible one. This leads to
improving the quality of tourism services and increasing the competitiveness of local companies, with a view toward
achieving sustainable superiority that promotes all projects in Iraqi professional tourism as value-added businesses that
affect Iraq’s national economy and its modern development standards globally.

1-3- Research Objectives

The main objective of this research is to identify the impact of postmodern strategic management on organizational
excellence in tourism organizations. The following sub-objectives stem from this main objective:

e To identify the impact of the strategy formulation dimension on organizational excellence in tourism
organizations.

o To identify the impact of the strategy implementation dimension on organizational excellence in tourism
organizations.

e To identify the impact of the strategy control and evaluation dimension on organizational excellence in
tourism organizations.

¢ To identify the impact of the strategic leadership dimension on organizational excellence in tourism
organizations.

1-4- Research Hypotheses
The main research hypothesis is as follows:

1. The first main hypothesis: There is a significant and positive relationship between postmodern
strategic management and organizational excellence in tourism organizations. The following sub-
hypotheses stem from this main hypothesis:

= There is a significant and positive relationship between the strategy formulation dimension and
organizational excellence in tourism organizations.

= There is a significant and positive relationship between the strategy implementation dimension and
organizational excellence in tourism organizations.

= There is a significant and positive relationship between the strategy control and evaluation
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dimension and organizational excellence in tourism organizations.
= There is a significant and positive relationship between the strategic leadership dimension and

organizational excellence in tourism organizations.

1-5- Research Hypothetical Plan

H1

Postmodern Organizational
Strategic

Management

Excellence

H1-1
Strategy formulation > ‘ Leadership excellence
H1-2 Strategic excellence
Strategy » >
implementation >
Subordinate excellence
H1-3
Strategy monitoring e :
and evaluation Organizational
H1-4 structure excellence
= >
Strategic leadership Impact r—p Cultural excellence
correlation gy

Figure 1. Figure 1: Hypothetical research model

For a source developed by the researcher based on previous literature

1-6- Research Population and Sample

The study population consisted of (100) individuals working in tourism and travel companies in Baghdad
Governorate, according to (Krejcie & Morgan, 1970) [1]. The sample required (80) responses to represent
this population. Therefore, the researcher decided to distribute (90) questionnaires randomly, of which (86)
were returned, and (4) were not returned. The (86) responses that were valid for statistical analysis
represented the study sample, with a response rate of (95%). Table 1 details the research sample:

Table (1) Details of the Research Sample

Number of
questionnair
Number of es returned
Company Names distributed and valid for Response
pany questionnair statistical rate
es analysis
(sample
size)
Arabia Travel &
Tourism 20 19 %95
Al Bay?rl;cllr}"sr;vel & 16 16 %100
Al Nawras Tourism & o
Travel 15 14 %93
Baghdad Al Khair o
Travel & Tourism 18 17 %94
Al Kadhimi Travel & o
Tourism 21 20 %95
the total 90 86 %95
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“Source: Prepared by the researcher.”

1-1- Research Scope

The characteristics of the present study are established by three principal dimensions, which delimit its scientific and field spectrum,
namely:

e Thinking Scale (Objective) This research is focused on assessing the relationship and influence between the key variable which is
independent i.e “Postmodern Strategic Management” along with four dimensions I.e Formulation, Implementation, Monitoring &
Evaluation and finally Strategic Leadership while, dependent variable as well known “Organizational Excellence” which has five
dimensions such as Leadership excellence previously mentioned Strategy Subordinates Organizational Structure Culture.

e Geographical Limitation: The study was conducted at travel and tourism institutions in Baghdad Governorate. A random sample of
five establishments was selected: Arabian Company, Al-Bayariq, Al-Nawras Tourist and Travel Company, Baghdad Al-Khair
Company, and Al-Kazemi Travel and Tourism.

e Temporal focus: The study instruments were implemented from late 2025 to early 2026, the period during which members of the
sample interacted with these tools.

2- The Theoretical Aspect of the Research

2-1- The Concept of Postmodern Strategic Management

PMSM, as a modern school of thought in management, has the goal to assist organizations in achieving fit, an integration between its
internal resources and capabilities and external demands and opportunities for achieving improved performance through
articulating realistic aspirations encapsulated in a vision, a future perspective embodied by the mission. In the last decades, the
notion of postmodern strategic management has emerged as one of the most prominent bases of a company's effectiveness in every
field, including the tourism sector, which thrives in a stiff-competition environment [2].

It comprises the organizational decisions and processes that shape a company's long-term performance and involve scanning the
internal and external environment, serving as a component in guiding the formulation, implementation, and monitoring of Strategy
[3].

It is also specified as foreseeing an organization's future, formulating its aims and long-term goals, and devising the ways in which it
may interact with other organizations (the organization's environment). This helps shed light on other external opportunities and
threats for the company, in addition to its strengths and weaknesses, and then reflects on favorable long-term strategic decisions
that are taken into consideration, reviewed, and appraised [4].

It is also defined as an administrative process that encompasses and integrates a process that goes through all the University systems.
It's a never-ending cycle of developing, executing, and tracking successful tactics. “The strategy refers to the business as a system
when responding and dealing with opportunities and threats” [5, p. 18]. A strategy is considered a plan, course, or method of action
for achieving an objective, or a set of administrative actions and practices that guide long-term performance [6]. The researcher
describes it as the system of formulating goals, plans, and policies , inculcated into organisations to contribute towards their goals
and put them into operation, while keeping a close watch on their results.

2-2-  Stages of postmodern strategic management in tourism organizations

Postmodern strategic management in tourism organizations involves three main, interconnected phases:

1. Strategy formulation phase: This includes analyzing the internal environment (strengths and weaknesses) and the external
environment (opportunities and threats), and defining the vision, mission, and long-term objectives. This phase lays the foundation
for the organization's plans [2].

2.Strategy implementation phase: In this phase, objectives are translated into detailed work programs that span all departments,
including marketing, human resources, services, and operations. In tourism, successful implementation requires strong
collaboration among organizational units to ensure service quality [7].

3.Strategic performance evaluation phase: This is the phase in which actual results are compared with the set objectives to identify and
correct deviations. In tourism organizations, tourist satisfaction is one of the most important indicators of strategic evaluation [8].

2-3- Theimportance of postmodern strategic management:

The strategic planning approach of tourism organizations is closely linked to their success. Studies have shown that organizations
adopting postmodern strategic management perform better than those that do not. Research by management scholars such as
Ansoff, Harold, Burt, Eastleak MacDonald, and others has also concluded that organizations practicing strategic planning
outperform those that do not. The importance of postmodern strategic management increases when tourism organizations operate
in a dynamic environment. Its significance for tourism organizations lies in its ability to define organizational goals and objectives,
establish long-term strategies for achieving those goals within a suitable timeframe amid a rapidly changing environment, monitor
implementation, evaluate progress towards achieving objectives, and address the challenges faced by tourism organizations.
Furthermore, it contributes to [9] [10].

Strengthening the organization's competitive position to better withstand intense local and international competition.

Allocating resources and capabilities effectively, ensuring that available resources are used in a way that aligns with the
organization's needs.

¢ Enhancing strategic thinking among managers and fostering future-oriented thinking habits.

¢ Providing opportunities for participation at all management levels in planning and implementing organizational goals.
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o Contributing to the shift towards recognizing knowledge as a strategic asset.
e Addressing organizational challenges and selecting the best available options.

2-4- Postmodern Strategic Management Levels for Tourism Organizations

1.Postmodern Strategic Management at the Tourism Organization Level:

At this level, postmodern strategic management focuses on defining the set of activities the tourism organization should undertake,
allocating resources across its various operations, and formulating the strategic plan based on an analysis of the organization's
internal and international business environments. It also aims to achieve consistency and integration across its various units'
activities and processes [11].

2. Postmodern Strategic Management at the Business Unit Level:

Business units are part of the tourism organization as a whole, and postmodern strategic management within them is responsible for:

Formulating and implementing the strategic plan for each business unit, through analyzing the variables of the unit's internal

environment (strengths and weaknesses), and the local external environment (opportunities and threats), while identifying the

unit's capabilities and the strategic objectives to be achieved. At this level, the strategic plan answers the following questions: (-

What are the main specifications of the products and services that the unit is required to produce?

Who are the unit's main customers or potential buyers?

How can the unit face competition in the local environment?

How can the unit best align with the organization's philosophy and core principles, and contribute to supporting senior

management's efforts in achieving strategic objectives efficiently and effectively?) Therefore, postmodern strategic management at

this level is responsible for planning and organizing all activities related to the unit's strategic plan and for making the necessary

decisions for implementation [4, P:107-108].

3. Postmodern Strategic Management at the Functional Level:

At this level, postmodern strategic management focuses on maximizing resource productivity across functional areas, such as
production, marketing, and research. And development, which concerns setting a general framework, a strategic production plan,
and a strategic marketing plan [12].

2-5- Advantages of Postmodern Strategic Management in Tourism Organizations:

When a tourism organization practices strategic management as an approach to analyzing the management of events and activities, it
achieves some advantages, the most important of which are (Al-Hawrani, 2007; Soufi & Qawari, 2012) [13] [14]:

It achieves efficiency and effectiveness through cooperation and interaction, enabling the organization to solve problems and
capitalize on them.

It increases the organization's ability to communicate with internal and external groups, identify environmental factors affe cting its
activities and effectiveness, and adapt to or control some of them.

It contributes to developing a comprehensive and fundamental intellectual framework for the organization by formulating and
evaluating goals, plans, and strategies. It also prepares and develops senior management personnel and enhances their leadership
skills by providing them with a comprehensive framework. For the thinking processes through which sub-units are integrated.
Working to increase employee satisfaction and motivation by providing opportunities for them to participate in decision-making and
to develop and refine innovative ideas, thereby enhancing the capacity for innovation and creativity within the organization.
Assisting managers and increasing their awareness of new variables and the risks they entail.

Unifying the various conflicting decisions made by managers across the organization and helping all components of the organization
achieve their goals.

Clarifying the general framework for improving coordination and control of activities, i.e., reducing costs, streamlining bud get
requirements, and directing resources towards strategic support.

Ensuring the continuous availability of necessary resources and encouraging future-oriented thinking to achieve positive growth,
while integrating individual behavior and collective efforts.

2-6- Postmodern Strategic Management Processes:

These are a set of fundamental processes that involve defining the strategic direction and studying both the external and internal
environments to determine the appropriate Strategy for the organization. Through these processes, the organization can evaluate its
strategic performance. [5, P:400]:

= Strategic Analysis: Studying and analyzing environmental factors is crucial in selecting the appropriate Strategy. This selection
depends on the results of analyzing both the organization's internal and external environments.

Defining the Strategic Direction: Clearly and precisely defining the tourism organization's strategic direction is the primary and
essential task of the organization's senior leadership. This process begins by defining the organization's future vision, which
represents its justification and legitimacy. Within this vision, the organization's mission is defined, reflecting its approach to various
aspects of life. Within both the vision and mission, the organization's values and strategic objectives are defined in relation to all
internal and external stakeholders. Finally, the administrative goals are derived. From which objectives for different levels are later
derived.

Strategic Choice: This refers to the available, feasible, and implementable alternatives capable of achieving the organization's and
its stakeholders' goals by leveraging strengths, seizing environmental opportunities, and avoiding potential threats.
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2-77-  The Concept of Organizational Excellence

Organizational excellence is a modern management concept, a philosophical and intellectual approach that relies on a methodology to
achieve tangible results within a business organization. This involves achieving a balance by meeting the needs of all stakeholders
and the community as a whole, within a culture of innovation, learning, and continuous improvement. An organization, whether
governmental or private, is considered distinguished when it strives to meet the current needs and future expectations of its
stakeholders and adopts a culture of innovation and continuous development to enhance the outputs of its production processes
[15].

The term "excellence" originates in ancient Greek civilization, where "Aristeia" meant "the best" or "the bravest." Excellence can
encompass exceeding conventional boundaries or achieving outstanding performance at both the individual and organizational
levels, resulting in substantial, high-quality outcomes. The concept of excellence encompasses various forms of organizational
excellence, including leadership, teamwork, postmodern strategic management, and customer and market orientation. Excellence is
considered an imperative for organizations in the current circumstances [16].

It is defined as the continuous effort to establish an internal framework of standards and processes to engage and motivate employees
to deliver goods and services that meet business requirements [17].

It is also defined as organizations that strive to seize critical opportunities, supported by effective strategic planning and a
commitment to realizing a shared vision characterized by clear objectives, adequate resources, and a focus on performance [18].

Furthermore, it is defined as primarily achieving high performance and outperforming competitors through customer proximity,
fostering an organizational environment that supports creativity and autonomy, and prioritizing knowledge and learning [19].

The researcher defines organizational excellence as "superiority and uniqueness compared to others through the adoption of effective
policies, programs, and strategies, and achieving performance that surpasses that of other competing organizations."

2-8-  The Importance of Organizational Excellence for Tourism Organizations

The importance of organizational excellence is highlighted in the following (Al-Omari, 2017; Al-Tayyibi & Al-Ba’iri, 2017; Al-Zahrani,
2024) [13] [20] [21]:

1. Directing efforts toward achieving efficiency and effectiveness, realizing the organization's distinctive goals, and developing work
mechanisms in all directions and at all levels, thereby positively impacting economic growth and ensuring the organization's
sustainability and long-term success.

2.The organization needs to continuously develop its members so they can contribute to making the organization more distinguished
in performance compared to competing organizations.

3.Making the organization ahead of competitors. Sustainability is not limited to the environmental dimension; it also encompasses
economic and social dimensions, as well as continuous, long-term improvement.

4. Organizational excellence enables the organization to always be in a better position than its competitors, contributing to efforts to
achieve efficiency and effectiveness and reflecting positively on economic and social growth and the continued success of the
organization.

2-0-  Objectives of Organizational Excellence

Organizational excellence achieves several objectives, most notably the following: [22] and [23]:

1. Improving the organizational performance of organizations by raising service levels and disseminating the applications and
principles of organizational excellence management.

2.Enhancing mechanisms for solving organizational problems, such as reviewing technical issues and collaborating to address external
and internal crises and challenges the organization may face.

3.Establishing and consolidating the concepts, principles, and foundations of quality systems and excellence standards among all
employees in the organization.

4.Contributing to managing organizational change and transitioning organizations from their current state to a better, more
competitive one, characterized by creativity, innovation, and excellence.

5.Focusing on team management to increase employee participation, ensure employee understanding, and develop teams for the
success of future projects.

2-10- Stages of Implementing Excellence Management in Tourism Organizations

Excellence management involves several stages, the most important of which can be summarized in the following points:[24]

= Preparation and groundwork stage for excellence management: This stage involves developing and training decision-makers to
enhance their expertise, boost their self-confidence, and increase their capacity for change.

= Planning stage for excellence management: This stage involves developing detailed implementation plans and identifying team
members. This is done according to a plan developed by the organization's management to define its objectives and identify
customer needs and desires in line with market demands.

= Organization stage for excellence management: This stage involves organizing work within the organization to implement total
quality management. The organization of quality is characterized by effectiveness, meaning that each unit's needs are met, work is
divided efficiently and effectively, and quality specifications are established and accurately documented.
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Preparation and groundwork stage for excellence management: This stage involves organizing work within the organization to
implement total quality management.

Implementation Phase of Excellence Management: This phase includes selecting and training implementers to enhance awareness,
formulate a quality strategy to achieve desired goals, and develop necessary skills. This phase also involves sharing experiences and
leveraging successes within the organization, and encourages participation in improvement processes from both employees and
customers.

Evaluation Phase of the Excellence Management Program: This phase involves conducting a self-assessment of the organization's
affairs to align visions and expectations, address problems and obstacles, and identify areas for improvement. This is achieved
through personal interviews, field studies, and research, as well as incorporating employee feedback into training programs.

Sharing and Disseminating Excellence Management Experiences Phase: This phase involves leveraging the experiences and
successes achieved. The organization's management invites all units, as well as its clients and suppliers, to participate in
improvement processes, clarifying the benefits for all involved.

2-11- Dimensions of Organizational Excellence
In tourism organizations, organizational excellence can typically be measured through a set of dimensions and criteria that d etermine
the maturity of organizational performance. Among the most prominent are the following [17] [25]:

Leadership Excellence: Leadership is the essence of excellence, as it shapes the future vision and inspires employees to achieve
it. Numerous studies have shown that leadership that supports innovation in tourism institutions enhances the tourist experience
and service quality.

Strategic Excellence: The organization must have a future vision amidst surrounding changes, along with appropriate plans to
achieve it. Employees must agree upon and contribute to its realization, working towards it through training, learning, and
innovation. The organization's steps to achieve its vision and mission must be distinguished, and a unified, comprehensive, and
integrated plan must be adopted that links the organization's strengths to its strategic ability to face surrounding challenges.
Employee Excellence: Human resources are the foundation of any organization, and employees are its most valuable asset.
Therefore, investing in human resource management is crucial for achieving excellence. This fosters a developmental work
environment, a creative climate, and a supportive management style that allows employees to focus on achieving organizational
goals and delivering results that contribute to excellence. Employee excellence also means that members of the organization
demonstrate exceptional enthusiasm for their work, possessing outstanding intellectual abilities and creative potential. This helps
them overcome obstacles without complaint and encourages active participation from others, ultimately contributing to the
organization's overall objectives.

Organizational Structure Excellence: This refers to adopting a flexible organizational structure that enables adaptability,
effective opportunity utilization, and swift decision-making. This contrasts with a rigid organizational structure that restricts team
members' mobility.

Cultural distinction: This is represented by the distinctiveness of the beliefs, orientations, and values of the organization’s
members, which, in turn, affects decisions and the management process. It is a complex fabric of thinking styles, habits, beliefs, and
behavioral patterns that are reflected in the quality of performance, services, and outputs, thereby achieving organizational
distinction.

3' The Applied Aspect of the Research

3-1-  Coding the Variables, Items, and Scale of the Research

To establish the instrument's reliability, researchers used Cronbach's alpha. Reliability of the variables. The general summary of
reliability for the post-modernity strategic management variable was presented as (0.791), while that of the organizational
excellence variable was (0.788) [Table 2]. The results of the tests indicate that the reliability ratios meet the requirements for
conducting this research and for identifying relationships between the research variables. These variables are postmodern strategic
management as an independent variable. It consists of four dimensions: (strategy formulation, strategy implementation, strategy
control and evaluation, and strategy leadership). At the same time, organizational excellence is a dependent variable that consists of
five dimensions: (leadership excellence, strategy excellence),"(subordinate excellence, organizational structure excellence) ", and"
culture excellence ". Easy-to-handle symbols represented the variables and study dimensions to aid statistical analysis (Table 2).
Table (2) Codes for the research variables and dimensions, number of items, and Cronbach's alpha coefficient for the variables and

dimensions
Cronbach's | Cronbach's
The variable variable Dimensions il | Ll co:zlil:IIi)lclii:nt co:izlli)lcli?::nt Study
symbol symbol paragraphs for for parameters
dimensions variables
Strategy
formulation FS 5 0723
Postmodern Strategy IS 0.746 Al-Abadi )
Strategic SRM implementation 5 74 0.791 and others
Management Strategy 2013)
monitoring and CS 5 0.728
evaluation
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Strategic
leadership LS 5 0.762
Leadership (Al-Atabi,
excellence ME 5 0.754 2021, p. 73)
(Ismail and
: Ismail, 2025,
Strategic p. 503)
excellence MG 5 0.710
Subordinate
excellence
] MS 5 0.723
Organizationa
l%xcellence o 0.788
Organizational
structure
excellence MT 5 0.744
Cultural
excellence
MU 5 0.751

3-2- Confirmatory Factor Analysis
Having confirmed the construct validity of the researcher and received support using confirmatory factor analysis (CFA), one of the
most common applications of structural equation modeling, the researcher can proceed. The purpose of this analysis is to determine
the form of the hypothetical model, which comprises latent variables believed to reflect (or project) scale dimensions, and through
which arrows point toward the observed or dependent variables.
Table (3) Conformity Quality Indicators

Indicators Conformity Quality
Rule
)Comparative Fit Index (CFI Greater t(})lz;r(l)or equal to
Normed Fit Index (NFI) Greater t(})lz;r(l)or equal to
(GFI) Goodness of Fit Index Greater t(})lz;rgor equal to
Root Mean Square Error of Approximation (RMSEA) Less th?)no(ér equal to

The researcher prepared the source based on Hair, J., Hult, R., Ringle, C., & Sarstedt, M. (2017). A primer on partial least
squares structural equation modeling (PLS-SEM. Los Angeles: Sage [26] .

e Confirmatory factor analysis of the independent variable: Postmodern strategic management. The Figure below illustrates the
results of the confirmatory factor analysis for this variable.

0.205 0313 0.201 0.208 0.235 0.277 ai61 0.204 Qi7s 0330
cs1 €s2 cs3 cs4 css Ls1 Ls2 183 Ls4 1S5
0097 0355 0727 0460 (404 D435 0681 0636 0674 gpgg

0.634
0178 0694 (740 0.781 0595 0329 0779 (735 0666 0502
Fs1 Fs2 Fs3 Fs4 £S5 151 152 153 154 185
o a1 aras Q132 s oem Qe a1t a1ar ozt

Figure 2: Confirmatory Factor Analysis of the Postmodern Strategic Management Variable
“Source: Prepared by the researcher.” Using Smartpls v.4
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Table (4) Factor Bifurcations of the Postmodern Strategic Management Variable

T- P-
PATH S.R.W S.E valu valu
es es
CS1<-CS 0.097 n/a n/a n/a
CS2 <- CS 0.355 3.300 1.213 0.229
CS3 <-CS 0.727 6.984 1.281 0.204
CS4 <- CS 0.460 4.068 1.309 0.194
CS5 <-CS 0.404 3.468 1.283 0.203
FS1<-FS 0.178 n/a n/a n/a
FS2 <-FS 0.694 1.562 1.444 0.152
FS3 <-FS 0.740 1.801 1.455 0.149
FS4 <- FS 0.781 2.007 1.426 0.158
FS5 <- FS 0.595 1.762 1.396 0.166
1S1 <-IS 0.329 n/a n/a n/a
IS2 <- IS 0.779 0.851 2.685 0.009
1S3 <- IS 0.735 0.776 2.522 0.013
1S4 <- IS 0.666 0.703 2.506 0.011
IS5 <- IS 0.502 0.603 2.451 0.016
LS1<-LS 0.436 n/a n/a n/a
LS2 <- LS 0.681 0.439 3.338 0.001
LS3 <- LS 0.636 0.472 3.004 0.003
LS4 <- LS 0.674 0.438 3.409 0.001
LS5 <- LS 0.089 0.312 0.704 0.484

Source: Prepared by the researcher. Based on Smartpls v.4 software.

¢ Confirmatory Factor Analysis

The validity of the confirmatory construct was verified through a CFA, one of the most significant applications of structural equation
modelling. The purpose of this analysis is to characterize the Figure 2) indicates that most of the factorial stick crossovers associated
with items of the independent variable scale (Postmodern Strategic Management) exceed the minimum acceptance level. The
Standardized Regression Weights (S.R.W.) for this variable, as shown in Table 4, are all significant, indicating that its data can be
used in statistical analyses. The majority of the item factorial crossovers were 50.0 or above (250.0). CF values below this cut-off
were excluded from the analysis. Significant items were those for which the c2 (0.0 for most parameter estimates, and the critical
ratio was greater than 1.96. However, these items (CS1, CS2, CS4, CS5, IS1, LS1, and LS5) are below the recommended ratio and
have p-values greater than 0.05, so they will be omitted (Hair et al. 2017) [26]. serialised form, which is supplemented with
subscripts for the underlying variables related to assumed dimensions of the scale, where we cause arrows to point from them to
measured or dependent variables.

e Confirmatory Factor Analysis of the Dependent Variable: Organizational Excellence

Figure 3 below illustrates the results of the confirmatory factor analysis for this variable.

o385 o1 LEES) 0576 o7as o738 o599 osa7 oza1 o673

ME1 ME2 ME3 ME4 MES

0731 0896 0755 04351 0753

MG1 MG2 MG3 MG4 MGS

\ \ T 0.712f 0. 712/

0.632 0572 0323

A R

/
0645 0743 o763 0441 0494 0678 0407 0325 0766 0522 0728 0541 oags 0043  0.705

Figure (3) Confirmatory Factor Analysis of the Organizational Excellence Variable
“Source: Prepared by the researcher.” Using Smartpls v.4
Table (5) Factor Bifurcations of the Dependent Variable: Organizational Excellence
PATH S.R.W S.E T values P values

ME1 <- ME 0.731 n/a n/a n/a
MEz2 <- ME 0.896 2.786 1.999 0.049
ME3 <- ME 0.755 2.439 2.001 0.048
ME4 <- ME 0.451 1.514 1.850 0.118
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ME5 <- ME 0.753 0.762 1.787 0.034
MG1 <- MG 0.632 n/a n/a n/a

MG2 <- MG 0.572 0.233 3.308 0.001
MG3 <- MG 0.323 0.200 2.239 0.128
MG4 <- MG 0.712 0.182 1.033 0.045
MG5 <- MG 0.712 0.183 1.457 0.049
MS1 <- MS 0.728 n/a n/a n/a

MS2 <- MS 0.541 0.184 3.757 0.000
MS3 <- MS 0.485 0.137 3.847 0.000
MS4 <- MS 0.043 0.098 0.335 0.738
MS5 <- MS 0.705 0.106 1.537 0.128
MT1<- MT 0.645 n/a n/a n/a

MT2 <- MT 0.743 0.257 5.684 0.000
MT3 <- MT 0.763 0.316 5.019 0.000
MT4 <- MT 0.541 0.256 3.218 0.002
MT5 <- MT 0.594 0.274 3.499 0.001
MU1 <- MU 0.678 n/a n/a n/a

MU=2 <- MU 0.407 0.201 2.976 0.004
MU3 <- MU 0.325 0.181 2.401 0.319
MU4 <- MU 0.766 0.212 4.924 0.000
MUj5 <- MU 0.522 0.213 3.686 0.000

Source: Prepared by the researcher. Based on Smartpls v.4 software.

As seen in Figure 3, all the factorials for items of the Organizational Excellence variable scale were above the minimum acce ptance
value. Table 4) shows that the S.R.W.s are 0.66, meaning that the data of this variable is fit for statistical analyses to be performed
in the future. Most items had factorials >50; lower factorial items were not included in the analysis. For most items, the level of
significance was less than 0.001, and the critical ratio exceeded 1.96. (ME4, MG3, MU2, MU3) were removed to satisfy the criteria,
and their p-values were > 0.05 [26].

3-3- Descriptive Statistics of Research Variables

1.Descriptive Statistics of the Postmodern Strategic Management Variable
Descriptive analysis (Table 1) showed that the main variable, "Postmodern Strategic Management," had a mean of 3.560, which is high
on the five-point Likert scale. This indicates a positive perception and actual application of current strategic management
approaches by employees of tourism and travel firms in Baghdad. With a standard deviation of 0.122, it can be inferred that the
sample’s opinions about the overall importance of this variable are very homogeneous.
The description of the factors’ dimensions is:
e FS dimension (FS). This dimension received an average score of 3.096, indicating moderate acceptance by the sample of the
instruments used to analyze the internal and external environments and to define the vision and mission of their companies. The
spread of opinions about the soundness of the scientific method applied to establish long-term goals in the surveyed organizations is
small, with a standard deviation of 0.161.
Dimension IS1 Implementation strategy (IS): This dimension has the highest mean value of 3.537, and the standard deviation is
0.124 amongst all other dimensions. It implies that tourism companies in Baghdad have a strong capacity to implement plans into
work programs and to wisely manage human resources and finances. This is a core doctrine of postmodernism, which emphasises
action and site-specific performance.
Control and strategic evaluation dimension (CS): The mean for this dimension was Equal to(3.372) with a standard deviation of
(0.168). This finding indicates the directorate”s interest in areas of divergence and its continual effort to put the Strategy back on
track, ensuring that actual results are in line with pre-established goals, especially in a dynamic activity context such as tourism,
which is based on flexible rather than rigid control.
Strategy Leadership (LS) Dimension: The dimension resulted in a mean score of 3.374 and a standard deviation of 0.153. This
denotes the part of management's influence that inspires employees and channels their collective energy toward realizing a vision
for the future. The value also confirms that the leaders in the sampled organizations are guiding management processes, especially
by underscoring a move towards strategic management in its contemporary meaning.
From the skewness and kurtosis values in your Table, I can see that they are within an acceptable statistical range (usually between -
2 and +2), indicating that the data in your study are relatively normally distributed. That allows you to use standard parametric
tests, such as the t-test and the Pearson correlation coefficient, in what follows.
Table (6) Descriptive Analysis of the Postmodern Strategic Management Variable

DesT-VALUEiptive Statistics
IDIMENTIONES Mean Std. Deviation Variance Skewness Kurtosis
FS 3.006 0.161 0.030 -0.685 -0.153
1S 3.537 0.124 0.080 -0.522 -0.720
CS 3.372 0.168 0.036 0.488 -1.119
LS 3.374 0.153 0.025 -0.181 -0.323
SRM 3.560 0.122 0.049 0.472 -0.177
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“Source: SPSS V.27 output”

2. Descriptive statistics for the organizational excellence variable

The descriptive statistics reveal that the mean total value for "Organizational Excellence" was 3.296, which is slightly above the middle
range. This success is attributed to the work of Baghdad-based tourism and travel companies in implementing excellence and
looking beyond conventional performance. The standard deviation was (0.5301), indicating adequate variability in the responses
between subjects, consistent with the view of achievement as "constant efforts to create an internal system of criteria" (as one's
theory postulated).

Analysis of the dimensions of organizational excellence is:

o Leadership Excellence (ME) Factor: This factor had a mean of 3.126 and a standard deviation of 0.5032. It shows that the leaders of

enterprises have a longing for change and innovation, but have not yet reached the stage of "implementation of the foundation for

excellent management". They have to develop the skill of motivating followers toward a vision of the future more effectively.

Management Greatness Dimension (MG): The MG dimension had the highest mean of 3.607 and the highest standard deviation of

0.5405. This is a very strong argument and clearly shows that the travel companies examined in this study pay close attention to

"effective strategic planning" and clear objectives, which directly link this dimension to your first variable studied (laminar). It

confirms that the reason these organizations are excellent is because of Their Strategy.

MS: The mean score for the Subordinate Excellence Dimension was 3.265, and the SD was 0.4545. This result indicates that

management recognizes people as the "most valuable asset" and is giving great attention to cultivating a constructive work

environment; nevertheless, more training and development initiatives should be in place to increase employees' feelings of

enthusiasm and creativity.

Organizational Structure Excellence Dimension (MT): The mean of this dimension is 3.305, and the standard deviation is 0.6056.

The findings reveal that tourism companies in Baghdad have flexible organizational structures that can accommodate variation.

Nonetheless, for the sample considered relatively large (N=410), the skewness value is also relatively high (-1.60), indicating that

responses were mostly concentrated on the higher end (higher satisfaction with decision ease).

The Cultural Excellence (MU) dimension: the mean value of this variable was 3.181, and the standard deviation was 0.5493. This

finding also demonstrates that the current organizational culture is conducive to quality and excellence. Still, it faces some

difficulties related to "organizational resistance to change" and a lack of motivation, similar to the barriers you discussed in your

theoretical part.

Table (7) Descriptive Analysis of the Organizational Excellence Variable

DesT-VALUEiptive Statistics

DIMENTIONS Mean Std. Deviation Variance Skewness Kurtosis
ME 3.126 0.5032 0.25 -0.92 1.68
MG 3.607 0.5405 0.29 -0.17 -0.88
MS 3.265 0.4545 021 -0.54 0.03
MT 3.305 0.6056 0.37 -1.60 2.68
MU 3.181 0.5493 0.30 -1.75 5.11
OE 3.206 0.5301 0.13 -0.69 -0.15

“Source: SPSS V.27 output”

3-4- Testthe Main and Sub-Impact Hypotheses of the Study

(The impact relationship between the research variables is examined in this section.) The following is the main research hypothesis of
the researcher, which examines the relationship between postmodern strategic management and organizational excellence. The
following analysis was conducted to empirically test the research hypothesis through SMART PLS V.4 software:

® Testing of the Main Hypothesis The main hypothesis is: (There is a statistically significant and positive influence relationship
between postmodern strategic management & organizational excellence in tourism organizations). This suggests an important effect
of postmodern strategic management in terms of the notion of organizational excellence for tourism employees. A SEM model was
built to explore the effect of these variables, as depicted in Fig. 4. This testis described as follows:
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Intercept

0.000

SEM 0.641

Figure 4: Testing the first main hypothesis
Source: SMART PLS V.4 Software Outputs
Image (4) was judged acceptable in terms of the conformity quality indicators for this model. Thanks to these conformity criteria, the
model may be used to test the influence of postmodern strategic management on postmodern HRM in the enterprise. The value of
the effect between the research variables was (0.6410), according to the Table below. The level of significance, on the other hand,
was (0.000); we accept the hypothesis. The adjusted explanatory (R2) variable was 0.403, and this means that the postmodern
strategic management variable explained by (40%) on those variables used to explain organizational excellence in tourism
organizations. The percentage of them related to unspecific causes, not identified in this research.
Table 8: P-Values of Testing the Main Research Hypothesis

R2 decision
q Adjusted
PATH Sl S.E T- value P -value
coefficients
0.403 accepted
SRM ---->OE 0.641 1.312 0.136 7.645 0.000

Source: SMART PLS V.4 Program Outputs

Table 8 above, along with the results of the statistical analysis, clearly shows a positive and significant impact of postmodern strategic
management on organizational excellence among individuals working in tourism organizations. This is at a significance level of
(0.000), which means accepting this hypothesis.

Having completed the testing of the main hypothesis regarding the effect of postmodern strategic management on organizational
excellence, we now move on to testing the sub-hypotheses derived from it, as shown in Figure 5 and Table 9, as follows:

FS

Intercept

C5

Figure (5) Testing the research sub-hypotheses
Source: SMART PLS V.4 outputs
Table (9) Testing the research sub-hypotheses
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. R2 decision
PATH Standardized | oo S.E T- value P-value | adiusted
coefficients
FS->OE 0.086 0.277 0.096 0.901 0.370 Rejected
IS>O0E 0.353 0.515 0.081 4.360 0.000 Accepted
0-447 Accepted
CS>OE 0.413 0.552 0.070 5.935 0.000 ccepte
LS>OE 0.232 0.421 0.095 2.436 0.017 Accepted

“Source: SMART PLS V.4 output.”

A. First Sub-Hypothesis: This hypothesis posits a significant, positive relationship between the strategy formulation dimension
and organizational excellence in tourism organizations. After reviewing Figure (3) and Table (7), a positive effect of (0.08) is found.
Since the achieved value of the critical ratio (T-value) is (0.096), which is less than (+/- 1.96) at a significance level of (0.370) and
greater than (0.05), this hypothesis is rejected at the research level. This means that strategy formulation does not necessarily imply
organizational excellence in tourism organizations.

B. Second Sub-Hypothesis: This hypothesis posits a significant, positive relationship between the strategy implementation
dimension and organizational excellence in tourism organizations. After reviewing Figure (3) and Table (7), a positive effect of
(0.353) is found. Since the achieved value of the critical ratio (T-value) is (4.360), which is greater than (+1.96) at a significance level
of (0.00) and less than (0.05), this hypothesis is considered acceptable at the research level. This means that the implementation of
the Strategy by individuals working in tourism organizations contributes significantly to achieving organizational excellence.

C. Third Sub-Hypothesis: This hypothesis posits a significant, positive relationship between the control and strategy evaluation
dimension and organizational excellence in tourism organizations. After reviewing Figure (3) and Table (7), it is evident that there is
a positive effect of (0.413). Since the achieved value of the critical ratio (T-value) is (5.935), which is greater than (+1.96) at a
significance level of (0.00) and less than (0.05), this hypothesis is considered acceptable at the research level. Continuous evaluation
and ongoing monitoring at various stages of the Strategy and at all administrative levels in tourism organizations undoubtedly
contribute to achieving organizational excellence.

D. Fourth sub-hypothesis: This hypothesis posits a significant, positive relationship between strategic leadership and
organizational excellence in tourism organizations. After reviewing Figure (3) and Table (7), it is evident that there is a p ositive effect
of (0.232). Since the achieved value of the critical ratio (T-VALUE) is (2.436), which is greater than (1.96-+) at a significant level of
(0.00) and less than (0.05), this hypothesis is considered acceptable at the level of research, meaning that the support of strategic
leadership for individuals working in tourism organizations contributes well to achieving organizational excellence.

4- Conclusions and Recommendations

4-1-  Conclusions

» The companies in the sample demonstrate a high degree of awareness and application of modern strategic management trends. The
findings indicate a relatively strong emphasis on both operational and supervisory components, illustrating a shift in managerial
paradigms from orthodox to more liberal models better suited to the fluctuating nature of the tourism sector operating in Baghdad.

* The tour operators aim for excellence through the development of their businesses, mainly by creating explicit strategies and flexible
organizational structures. Even as they really strive for innovation, there are still some problems at the heart of organisational
culture that stifle their ability to excel in depth and over time.

» The research demonstrated that the existence of theoretically derived strategy documents or plans does not, in itself, ensure
organisational excellence. Rejecting this hypothesis shows that there is a disparity between "what is on paper" and the "real world",
requiring a move away from structured systems toward impressionistic /interactive views.

» Execution, or getting the job done, is the key to success in the tourism firms surveyed. Employees translating the conceptual into
deliverable tourism services and the smart use of resources directly affect implementation rates and, hence, efficiency, which in turn
determines whether organizations outperform competitors.

» Strategic control and ongoing review are the strongest drivers of organizational excellence. By watching for changes and steering
successfully through a changing tourism environment, the organization remains competitive and performs above expectations.

« Strategic leadership has proven to be an essential and positive influence in inspiring others toward greatness. Leaders’ support for
connecting employees and their attention to empowering them would help eliminate resistance in organizations and increase levels
of commitment, leading to an integrated environment where employees can deliver exceptional tourism experiences.

4-2- Recommendations

= Movement to participatory strategy formulation: A good practice is to include staff from all levels of administration in the
development of objectives and a vision for the future. It means that the Strategy is reified from just some pieces of paper that
describe what we should, albeit abstractly, into operationalized, translated action: it’s about bridging the god-awful gulf between
implementation and tangible on-the-ground improvement.

= Investing in real-time, flexible monitoring and evaluation: It is foreseeable to embrace modern electronic monitoring that enables
regular, immediate assessment of tourism performance. This allows management to implement immediate corrections for any
deviation in quality and to sustain organizational excellence in a dynamic tourism market.

» Improvement in power and implementation capability of staff: The construction of a high-quality training system, which improves
the capacity of employees in implementation, is a key field. Elevating their level of power (empowerment) will speed up response
times and problem-solving for travellers, resulting in higher-quality service and a more favourable competitive position for the
company. o Taking up an innovation-supportive strategic leadership: Tourism organizations’ leaders are recommended to take soft
standards for leadership that provide emotional, intellectual, and physical support for new ideas that ensures the existence of a safe
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working climate to try out innovations by minimizing the resistance to change and creating a specific organization culture where
tourism programs’ innovation becomes the continual identity of the institution.
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